
ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES . 
COMMITTEE OF THE WHOLE WORK SESSION

November 13, 2017 @ 6:30 p.m.
I. ROUTINE BUSINESS:
a.   Call to Order
Meeting called to Order @ 6:30 p.m by President T. Joppie
b.   Roll Call 

Members Present: T. Joppie, J. Hallberg, L. Jolman, C. Bankhead and B. Zitka, 
Members Absent:  L. Johnson and J. Taylor

c.   Consent Agenda Items


i. Modification/Approval of Agenda

· November 13, 2017 Committee of the Whole Work Session


ii.  Approval of the Minutes

· October 16, 2017 Regular Board Meeting
Motion to modify/approve all November 13, 2017 Regular Board Meeting Consent Agenda items, as presented:
Motion:
J.  Hallberg
Support:  C. Bankhead

Carried: 5-0
d.  Public Comment  None
II. PRESENTATIONS:
a. Joshua Smith, Middle School Principal, provided an update on the middle school.  He stated that the 7th grade class is bigger this year than anticipated but we are down 13  students overall from last year.  He also spoke about the decreased number of suspensions.  There were 43 students suspended in 2016 and 17 students in 2017 with the suspensions being spread pretty evenly throughout the 6th, 7th and 8th graders.  He relates this decline to the PBIS program and keeping kids in class for disciplinary measures.  Mr. Smith also discussed the middle school math program and the NWEA testing revealing that our middle school math scores need improvement.  Teachers are working on those deficits and looking at potential changes for the math curriculum.
b. Martin Morgan, a Consumers’ Energy representative explained the Green Revolving Fund pilot program and that it would provide a loan of up to $75,000 over 3 years to the district.  The loan would provide funding to perform repairs/upgrades to improve energy efficiency within the district.  Consumers’ Energy would fund the first year of the loan.
c. Josh Szymanski and Steve Hoekzema, from Tower Pinkster and OAK provided the Board with a Power Point presentation outlining a long range facility plan and discussed the possibility of a sinking fund for the district.   
d. Kim Bidwell gave an overview of the proposed budget amendments for November.
III. ACTION ITEMS:

a.   Acknowledge all new hires, resignations and contracts as listed on the November Personnel Change form
Motion to approve the November 2017 Personnel Change Form as presented:


Motion:  J. Hallberg

Support:  L. Jolman

Carried: 5-0
IV. SUPERINTENDENT’S ITEMS:
a.   Superintendent Nielsen reminded Board Members to put the Policy Committee Meeting December 4, 2017 @ 5:30 p.m. at Central Office Conference Room on their calendars
b.   Meet the winter athletes event will be held at 6:00 p.m. on November 27, 2017 at Orchard View High School.
c.  Mr. Nielsen asked Board members to please RSVP if they would like to attend the School Board Alliance Dinner on December 14, 2017.

V. BOARD PRESIDENT’S ITEMS:
a.  The Food Truck event was a success with a nice turnout of volunteers affiliated with the district and lots of students.

VI. BOARD MEMBERS’ ITEMS: 
a.  C. Bankhead had OV students pack boxes of food  which took them 2 hours.  She said it usually takes the adults 5 hours to perform the same job.
b.  The Donkey Basketball game was a success, raising between $1,200 and $1,300.
c.  J. Hallberg asked if the student athletes were helping out with the Thanksgiving Dinner this year which is hosted by the American Red Cross.

d.  B. Zitka asked if the board could receive the policy updates a few days prior to the Special Board Meeting scheduled to review policies on December 4, 2017.

VII. ADJOURNMENT:
Motion to adjourn:

Motion:
 J. Hallberg

Support: C. Bankhead

Carried: 5-0
Meeting adjourned by President, T. Joppie @ 8:19p.m. 

