
ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES . WORKING SESSION
COMMITTEE OF THE WHOLE

May 11, 2015 @ 6:30 p.m.
I.
  ROUTINE BUSINESS:
  a.   Call to Order
        Meeting called to order at 6:31 p.m. by Vice President, Bruce Zitka

  b.   Roll Call

        Members Present:  B. Zitka, J. Hallberg, L. Johnson, and C. Overla

        Members Absent:  T. Joppie, R. Larabee, and J. Taylor

  c.   Public Comment

        None
II.
  PRESENTATIONS:

  a.  Jamie Daugherty explained that the 
sex education curriculum is reviewed every two 
       
       years by an advisory board, consisting of teachers, parents and administrators. The board 
       examines the curriculum to evaluate whether or not the students will gain the knowledge 
       and skill needed to reduce the rate of sexual activity, pregnancy and STDs.  The Board 
       will need to approve or disapprove of the curriculum recommendation at the May 18, 
       2015 Regular Board Meeting.

 b.  Steve Reath reported that the Middle School kitchen renovations are scheduled to begin 
       on June 8, 2015.  State inspectors have identified necessary venting & exhaust 
    
       updates which will increase the initial cost by approximately $12,000.  This addition cost 
      will be funded by Food Service.

c.   Samantha Wilson provided the board with an update regarding academics, school 
      
       improvement, personnel/professional learning, community relations and technology at 
       the 
high school.  She elaborated on some of the special events that have occurred this 
       school year and exceptional student progress made. 

d.    Jack Timmer informed the board that he held a pre-bid meeting with 7 vendors regarding 
      security cameras.  Bids for security camera purchase and installation are due by May 27, 
       2015 @ 2:00 p.m.  Jack will be seeking board approval on the final bid at the June Board 
      Meeting.

e.    Jackie Hallberg provided the MAISD budget information for board review prior to voting 
      on the MAISD General Fund Budget Resolution at the May 18, 2015 Regular Board 
        
      Meeting.

f.   Board members selected Jackie Hallberg as delegate and Connie Overla as an alternate 
      delegate to vote at the MAISD Board of Education Biennial Election which will be held 
      on June 1, 2015.

g.    Kim Bidwell reviewed the May Community Ed Budget Amendment.

h.   Kim Bidwell and Pat Walstra provided the board with information and recommendations 
       regarding the 2015/2016 Budget Proposal Update.
     III.    PERSONNEL

   2015-2016 Staffing

· OVMS Principal Position – Pat Walstra advised that we had 18 applications received through the Applitrack system.  This posting closes May 22, 2015.
· Superintendent- Board members wanted an opportunity to discuss the proposed superintendent contract together with the candidate.  An Administrative/Personnel/Finance Committee meeting is scheduled for Tuesday, May 26, 2015 @ 7:00 p.m. to meet with Mr. Nielsen to discuss a contract.
· Head Start Nutritionist Layoff – A list of names for layoff will be added to the May 18th board agenda.
· Administrative Contracts – The board reviewed the updated administration contract recommendations.  Pat W. and Kim B. presented two possible options to provide “off salary” stipends of $300.00 to administrators.  Plan #1 offers a $300 stipend for an effective/highly effective evaluation and Plan # 2 offered up to a $300 stipend for administrators taking SBCEU credits. The board liked option #1.
· Title I Instructors – Jamie D. explained that for next year we are proposing 3 bargaining unit Title 1 teachers and 4 RtI interventionists rather than the current 7 RtI interventionists.  The Title 1 teachers will have certification in reading and/or math and will serve as experts in these content areas.
· OV Technology Department – Kim B. and Pat W. are in the process of reorganizing the technology department.
· Administrative Assistant Transportation-Athletics/Central Office Clerk – Kim B. requested the board to approve the reorganization of the Athletic Administrative Assistant position, making it a full-time position and moving the part-time clerk position @ 4.5 hours/day into Central Office.  Central Office needs assistance with filing/payroll/business practices as a result of contracting out payroll to the ISD and merging the HR & executive secretary position.
· Food Service Positions – Food service will be adding 2 new part-time positions.  These positions will be paid for out of Food Service funds.
     IV.
  SUPERINTENDENT’S ITEMS
Board Committee Meetings:  Policy - Tuesday, June 2 (tentative) 
Administrative/Personnel/Finance – Tuesday, May 26, @ 7:00 p.m. Central Office.
      V.
  BOARD PRESIDENT’S ITEMS

  Adult Education Graduation - May 20, 2015 @ 7:00 p.m. OVHS Auditorium


  OVHS Graduation - May 31, 2015 @ 2:00 p.m. OVHS Field House.

     VI.     BOARD MEMBERS’ ITEMS 

   Jackie H. stated that the OV Girls Varsity Soccer team is competing for game of the week 
   on M-Live and asked board to vote.  She also wanted the board to be aware of the “Go 
   
   Fund Me” account set up for the two high school students who will be attending the 

   History Day National Competition and Muskegon Promise. 

   Bruce Z. congratulated the bus drivers on their performance at the Bus Roadeo.  He also  
   asked about the Destination Imagination results and an update on the Accreditation.  

    VII.    ADJOURNMENT

   Motion to adjourn


   Motion:  C. Overla
Support:  J. Hallberg
carried:  4-0


   Meeting adjourned at 8:49 p.m.

