
ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES . 
COMMITTEE OF THE WHOLE WORK SESSION

August 08, 2016 @ 6:30 p.m.
 I.
  ROUTINE BUSINESS:
  a.   Call to Order
Meeting called to Order @ 6:30 p.m by T. Joppie
  b.   Roll Call

Members Present:  T. Joppie, B. Zitka, J. Taylor, J. Hallberg, C. Overla and L. Johnson
             Members Absent:  R. Larabee

  c.   Public Comment - None
 II.
  PRESENTATIONS:
a. Middle School Roof – Jack Timmer explained that on December 31, 2015 a portion of the Middle School Roof was blown off. Jack has since had the roof inspected and it was determined that the roofing was installed incorrectly.  Jack explained the different options for moving forward on the repairs and the Board has agreed they would like to retain legal counsel and pursue legal action for the faulty installation.
b. MHSAA Drone Resolution – Jim Nielsen explained that the MHSAA is requesting all member Districts approve an Anti-drone Resolution.  This Resolution would prohibit drones from all practices, scrimmages, and athletic events. The Board will plan to vote on this Resolution at the August 15, 2016 Regular Board Meeting.
III. 
  DISCUSSIONS:
a. Administrator Compensation – Jim Nielsen asked that a team of board members meet with him to review compensation data related to administrators.  C. Overla, B. Zitka, and J. Taylor stated they would like to review the information with Jim.
b.  Building/Program Updates – Jim Nielsen asked for Board input with regard to building updates for the upcoming school year.  B. Zitka suggested setting a 15 minute time limit for presentations.  The Board agreed that they would like updates from the administrators specifically related to Math, new programs and would like administrators to share any concerns they have.
     IV.    CLOSED SESSION:
a. MEA Negotiations
Motion to move into Closed Session to discuss MEA negotiations 

Motion:
J. Hallberg
Support: C. Overla



Board President will ask for a Roll Call Vote

Ayes: T. Joppie, B. Zitka, J. Taylor, J. Hallberg, C. Overla, and L. Johnson
Nayes: None
Carried: 6-0
Move into Closed Session @ 7:04 p.m. 

Motion to move into Open Session

Motion:C. Overla

Support: J. Taylor



Board President will ask for a Roll Call Vote

Ayes: L. Johnson, C. Overla, J. Hallberg, J. Taylor, B. Zitka, and T. Joppie
Nayes: None
Carried: 6-0
Moved into Open Session @ 7:20 p.m. 

      V.    SUPERINTENDENT’S ITEMS:
a. Jim shared that he will be receiving the Athletic passes soon and Board Members may contact him if they would like one.

b. Jim handed out the new Athletic Handbooks and asked for board members to review and to contact him with any questions they might have.

c. Jim asked for a commitment to a date for the Board Retreat.  It was agreed that Monday, September 12, 2016 at 5:30 p.m. will be the date and time.
    VI.
  BOARD PRESIDENT’S ITEMS:
a. T. Joppie asked if there were new hours for the Transportation Dept.  Kim Bidwell stated the new hours are from 9:00 a.m. – 5:00 p.m. and that Kim B. will be taking all phone calls in the a.m.
b. Tom reminded everyone of Red & Gray Night this coming Tuesday night on August 16th and to be at the high school parking lot around 6:30 p.m.

   VII.     BOARD MEMBERS’ ITEMS:
a. Jackie Hallberg asked that everyone stop by the parent table on Red & Gray Night also.
  VIII.
   OTHER:

a. Audit Governance – Paul Gilbert, from Brickley DeLong explained the audit process and that a follow up report will be shared after the audit; at the October Work Session Meeting on October 10, 2016.
  IX.      ADJOURNMENT:
    Motion to adjourn:

  Motion:  J. Hallberg

Support: C. Overla
Carried:  6-0
    Meeting adjourned @ 7:55 p.m. by T. Joppie.

