
ORCHARD VIEW SCHOOLS

BOARD OF EDUCATION

Orchard View High School – Community Room

16 N. Quarterline Road

Muskegon, Michigan 49442

MINUTES. WORKING SESSION
COMMITTEE OF THE WHOLE

February 8, 2016 @ 6:30 p.m.
I.
  ROUTINE BUSINESS:
  a.   Call to Order
Meeting called to Order @  6:30 p.m by President, T. Joppie
  b.   Roll Call

Members Present: T. Joppie, B. Zitka, J. Taylor, J. Hallberg, C. Overla, L. Johnson
            Members Absent: R. Larabee

  c.   Public Comment - None
II.
  PRESENTATIONS:
a.   Muskegon Promise – Jon Severson and Megan Byard, from the Muskegon ISD provided the board with a Power Point presentation outlining the Muskegon Promise.  The Muskegon Promise is a post high school continuing education 2 year scholarship provided to Muskegon County high school students who carry a 3.5 GPA or higher.  The Promise is designed to increase high school GPAs, reduce suspensions/expulsions and truancy and increase college enrollments.
b.   RTI – Simeon Frang, Rita Olejarczyk, and Jason Boyink presented Fontas & Pinnel and Dibels assessment data to show student growth based on RTI assistance at the elementary level.  The RTI program is an individualized program providing reading and/or math support to students who are not performing at an average level.
c.   M-STEP – Simeon Frang provided an overview of OVs’ M-STEP proficiencies and the correlation between scores and school’s socio-economic level. 
    III.
  CLOSED SESSION:
a. Suspension/Expulsion discussion for student D160122MM, and student J160122MM
Motion to move into Closed Session at 7:51 p.m.to discuss the suspension/expulsion of students D160122MM and J160122MM.

Motion: J. Hallberg

Support: B. Zitka



Board President will ask for a Roll Call Vote

Ayes: L. Johnson, C. Overla, J. Hallberg, J. Taylor, B. Zitka, and T. Joppie
Nayes: None

  Motion to move into Closed Session passed by a 6-0 vote.

Motion to move into Open Session @ 8:25p.m.
Motion: C. Overla

Support: J. Hallberg



Board President will ask for a Roll Call Vote

Ayes:  B. Zitka, J. Taylor, J. Hallberg, L. Johnson, C. Overla and T. Joppie
Nayes:  None
Carried: 6-0

  Open Session resumed @ 8:36p.m.
 IV.
   DISCUSSION:
a. Suspension Expulsion discussion for student A160115MK - Hal Holman reported that he had a conversation with student’s father who stated he will now be enrolling his student with Michigan Virtual Academy for online education.  The board members discussed and would like to recommend up to 180 day suspension with the opportunity for early reinstatement upon successful completion of the STAY Program and home based services.
b. Superintendent’s Goals and Board Expectations – The Board discussed the timeline for Superintendent Evaluation and progress updates.  The Board also identified 5 areas of focus for the Superintendent.
· Long Range District Planning

· Personal Development/Staff Development

· Community Relations

· Budget/Finance

· Student Achievement/Graduation Rate

The Board also agreed to meet with the Superintendent in January to set goals, March for an informal update, June for a sit down evaluation, in September for an informal review, with a final written evaluation completed in December of each year.
V.
  SUPERINTENDENT’S ITEMS:
a. Early release days – Superintendent Nielsen reported that we are having a difficult time finding substitute teachers so in the future we may be looking at scheduling early release days to allow teachers time to work together and collaborate.
b. Facility Commemoration – Superintendent Nielsen urged the board to decide if they would like to have a meeting to discuss facility commemoration.  The board members 
agree they would like for the superintendent to return to them with a recommendation for commemoration of Lou Graham without the naming of a facility.
c. As a result of a tragic automobile accident involving Ravenna students, the ISD requested the help of Orchard View Counselors to assist with grief counseling at Ravenna schools.
VI.
  BOARD PRESIDENT’S ITEMS:
a.  None
VII.    BOARD MEMBERS’ ITEMS: 
a. Board Member B. Zitka congratulated the OV Bowling Team on their 1st and 2nd place trophies.  He also stated the My Way event was a great success and that OV received a 2nd Place trophy at the tournament.

b. Janet Taylor inquired about the interim Athletic Director position and asked when the position would be posted.  Mr. Nielsen responded with he thinks the position will be posted in March.
VIII.    ADJOURNMENT
 Motion to adjourn:


 Motion: J. Hallberg

Support: C. Overla

Carried: 6-0

 Meeting adjourned @ 9:16 by President, T. Joppie

